
 

 

 

 

Appendices 

Year One Report 

 

 
September 11, 2012 

 
 
 

 

 

 

 

 

 



A2 

(Intentionally left blank for double sided printing) 

  



A3 

 

List of Appendices 
 

A. Self Evaluation ParticipationΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧ A5 
1. Accreditation Committee Composition 2012ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧ A5 
2. Accreditation Recommendation Task ForcesΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧ A6 
3. Accreditation Self-Evaluation CalendarΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧ A7 
4. Accreditation Division of ResponsibilitiesΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧ A8 
5. !ŎŎǊŜŘƛǘŀǘƛƻƴ /ƻƳƳǳƴƛŎŀǘƛƻƴ ǿƛǘƘ /ŀƳǇǳǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧ. A9 
6. Minuteǎ ŦǊƻƳ wŜƭŜǾŀƴǘ DƻǾŜǊƴŀƴŎŜ aŜŜǘƛƴƎǎΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧ. A13 

B. Organizational ChartsΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΧΧ. A20 
1. All College ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΧ A20 
2. Administrative ServicesΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΧΧ A21 
3. College AdvancementΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΧΧΧΧΧΦΦ A22 
4. Global Programs and PartnershipsΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΧΧΧΧΧΧΦ A23 
5. Human ResourcesΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦΧΦ A24 
6. Academic AffairsΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΧΧΧΧΧΧΧΧΦΦ A25 
7. Information TechnologyΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΧΧΧΧΧΧΧΧΧΧΧΦ A26 
8. Student ServicesΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦΧΧΧΧΧΧΦ A27 

C. Board of Trustees DocumentationΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧ.. A28 
1. Minutes for June 2012ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΧΧΧΧΧΧΧΧΧΦ A28 
2. Agenda for September 2012ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦ A32 

D. Program Specific AccreditationsΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧ A34 
1. High School ProgramsΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦΧΧΧΧΧΧΧΧΧΦΦ A34 
2. Funeral Service EducationΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦΧΧΧΧΧΧΧΧΧΧΧΧΦ A35 
3. Dental HygieneΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦΧΧΧΧΧΧΦ A36 

E. 2011-2012 Student FTE ReportΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧ A38 
F. Recommendation OneΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦΧΧΧΧΧΧΧΧΧΧΧΧΧΧ A40 

1. Campus SurveyΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧ. A40 
2. Theme AnalysisΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦΧΧ. A41 
3. Task Force NotesΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧ A47 
4. Recommendation One Action PlanΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦΧΧΧΧΧΧΧΧ A50 

G. Recommendation TwoΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧ. A53 
1. Task Force NotesΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧ. A53 
2. Minutes from Relevant Governance CommitteesΧΧΧΧΧΧΧΧΧΧΧΧΧ.. A72 

H. LWIT Mission and Core ThemesΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧ. A78 
I. Accreditation and Strategic Planning Cycle 2012-2019ΧΧΧΧΧΧΧΧΧΧΧΧΧΧ. A79  
 
 
 
 
 
 



A4 

(Intentionally left blank for double sided printing) 

 

  



A5 

 
Appendix A: Self Evaluation Participation 

 
 
Accreditation Committee Membership 2012 

 
 
Faculty:  Michael Richmond  Automotive Faculty 
  Cheyenne Roduin  Librarian 

Monta Frost (co-chair) Dental Faculty 
George Dalich Science Faculty, VP of LWIT Federation of 

Teachers 
Pat McPherson  Early Childhood Education Faculty 

   Jana Holt   International Education Faculty 
 
 
Staff:   Kathy Johnson   Senior Human Resources Technician  
  Mary Suhler    Accountant, Administrative Services 
 
 
Administration: Dennis Long (ALO)  Vice President, Student Services/Interim 

Vice President, Instruction 
Colleen Hewes   Director, Nursing Programs 
Myung Park   Executive Director 
Terry Byington   Executive Director 

   Ruby Hayden (co-chair) Interim Dean of Students 
 
 
Student:  Shalliah Swinney  Associated Student Government, VP  
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Accreditation Recommendation Task Force Planning 

Recommendations by the Accreditation Committee: 
 

1.  That the four recommendations be handled by task forces, with co- or tri- chairs.  The 
chairs include at least one person with subject expertise and one person from the 
Accreditation Committee: 

 
a. Recommendation 1 Myung Park and Ruby Hayden 
b. Recommendation 2 Joy Howland and Doug Emory 
c. Recommendation 3      Cheyenne Roduin and Terry Byington 
d. Recommendation 4  Michael Richmond, Mary Suhler and David Woodall 

 
2.  Process:  That the process used to address the recommendations includes: 

 
a. Broad participation by all constituent groups:  faculty, students, staff, administrators 
b. Specific participation by individuals with subject matter expertise 
c. Regular feedback from and communication with the College community about work 

in progress.  Forums should be considered a part of this effort. 
d. Work to culminate in action plans that will be presented to the Accreditation 

Committee, the Institutional Effectiveness Committee and Executive Cabinet 
 

3. Timeline.  Draft reports of progress to date will be completed by the end of Spring 
Quarter.  This will allow time to incorporate this information into the Year One 
accreditation report due to the NWCCU on Sept. 15. 

 

Approved by Executive Cabinet November 29, 2011 
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Accreditation Calendar 

November 2011: Assign Task Forces to Work on Recommendations 

Winter 2012:  Original Strategic Planning Begins 

Win-Sum 2012:  Ongoing Work for Recommendations One and Two 

March 2012:  Divide Written Work of Year One Report 

   Deploy Recommendation One Survey 

April 2012:  Strategic Planning Process Rebooted 

   Recommendation One Small Group Meetings 

May 2012:  Recommendation One Action Plan released 

June 4, 2012:  Board of Trustees: Accreditation Year One, Core Theme revision 

   presentation  

June 2012:  Representatives from Recommendation One and Two attend 

Instructional Council and College Council for campus buy in 

July 2012:  Continued work on Recommendation Two 

   New Strategic Planning Consultants hired 

August 2012:  Final Edits to Year One Report 

September 10, 2012:  Final Approval of Year One Report by Board of Trustees 

Fall 2012:  Ongoing Strategic Planning 

   Finalized Outcomes and Indicators 
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Accreditation Division of Writing Responsibilities 
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Appendix A: Self Evaluation Participation 
 
Accreditation Communication with Campus 

 

From:  Hayden Ruby  

Sent:  Wednesday, April 04, 2012 10:51 AM 
To:  All College Employees 

Subject:  Spring Quarter Update from the Accreditation Committee  

Good Morning, 

!ƭƭƻǿ ƳŜ ǘƻ ǘŀƪŜ ŀ ŦŜǿ ƳƻƳŜƴǘǎ ǘƻ ǳǇŘŀǘŜ ȅƻǳ ƻƴ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ŀŎŎǊŜŘƛǘŀǘƛƻƴ ŀŎǘƛǾƛǘƛŜǎΦ tƭŜŀǎŜ ŦŜŜƭ ŦǊŜŜ 
to contact me directly with questions or concerns about the accreditation process. 

RECENT ACTIVITIES: 

Committee Membership 

UPDATE: !ǘ ǘƘƛǎ ǘƛƳŜΣ 5ǊΦ ²ƻƻŘŀƭƭ ǎŜǊǾŜǎ ŀǎ ǘƘŜ ŎƻƭƭŜƎŜΩǎ !ŎŎǊŜŘƛǘŀǘƛƻƴ [ƛŀƛǎƻƴ hŦŦƛŎŜǊ ό![hύΦ IŜ Ŏƻ-
chairs this committee with Ruby Hayden. Other members: Michael Richmond, Cheyenne Roduin, Jana 
Holt, Dennis Long, Mary Suhler, and Kathy Johnson 

ACTION ITEM: We need more team members for this committee. Please respond to this email if you 
ǿŀƴǘ ǘƻ ǎŜǊǾŜ ǘƘŜ ŎƻƭƭŜƎŜ ƛƴ ǘƘƛǎ ŎŀǇŀŎƛǘȅΦ ²Ŝ ƳŜŜǘ ƻƴ ¢ǳŜǎŘŀȅǎ ŀǘ нǇƳ ƛƴ ǘƘŜ tǊŜǎƛŘŜƴǘΩǎ /ƻƴŦŜǊŜƴŎŜ 
room. 

Recommendations 

UPDATE: The Accreditation Committee and Executive cabinet assembled teams to address each of the 
four recommendations: 

Recommendation #1: aȅǳƴƎ tŀǊƪ ŀƴŘ wǳōȅ IŀȅŘŜƴΥ 5ŜǇƭƻȅŜŘ ŀƴ άLƴǘŜǊƴŀǘƛƻƴŀƭ tǊƻƎǊŀƳǎέ 
survey on March 15, 2012. This survey closes on April 6, 2012. After data analysis, the team will 
schedule brown bag forums to discuss the results in person with the college community and 
post the information on SharePoint.  

Recommendation #2: Joy Howland and Doug Emory: Convened a small team to examine core 
theme language and outcomes/indicators used for accreditation. The team will work through 
existing committee structures to present the suggested modifications to these areas. 

Recommendation #3: Cheyenne Roduin and Terry Byington: Working with Jacob in IT to identify 
ways that SharePoint may help the college communicate information about New Program 
development. 

Recommendation #4: Dr. Woodall, Mary Suhler, and Michael Richmond: Deployed a 
άDƻǾŜǊƴŀƴŎŜέ ǎǳǊǾŜȅ ƛƴ 5ŜŎŜƳōŜǊ ŀƴŘ ǎƘŀǊŜŘ ǘƘŜ ǊŜǎǳƭǘǎ ǿƛǘƘ ǘƘŜ ŎƻƭƭŜƎŜ ŎƻƳƳǳƴƛǘȅ ƻƴ 
February 1, 2012. Based on the results, Dr. Woodall tasked the team with creating a 
communication plan for the college. The team will use existing committee structures to review 
and shape the communication plan and will share the results of the work with the college 
community in early Spring. 
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Accreditation Communication with Campus (continued) 

 

Year One Report 

UPDATE: Even though our accreditation visit just happened in Fall 2011, we now must participate in the 
regular accreditation cycle. This means we must submit our year one report in early Fall 2012. The year 
one report covers Standard One (you can read more online). The accreditation committee broke into 
small teams to write first drafts of each section (due on April 17 to the committee for feedback). 

¢Ƙŀƴƪ ȅƻǳ ŦƻǊ ȅƻǳǊ ŎƻƴǘƛƴǳŜŘ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ŀŎŎǊŜŘƛǘŀǘƛƻƴ ǇǊƻŎŜǎǎΦ 

Ruby. 

 

************************************* ************ 

Dr. Ruby Hayden 
Interim Dean of Students 
Lake Washington Institute of Technology 
P: 425.739.8208 
F: 425.739.8275 
www.lwtech.edu  
 

 

  

http://www.nwccu.org/Standards%20and%20Policies/Standard%201/Standard%20One.htm
http://www.lwtech.edu/
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Accreditation Communication with Campus 
 

From:  Hayden Ruby  

Sent:  Tuesday, August 28, 2012 12:26 PM 
To:  Hayden Ruby 

Subject:  Summer Accreditation Update 

Good Afternoon, 

!ƭƭƻǿ ƳŜ ǘƻ ǘŀƪŜ ŀ ŦŜǿ ƳƻƳŜƴǘǎ ǘƻ ǳǇŘŀǘŜ ȅƻǳ ƻƴ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ŀŎŎǊŜŘƛǘŀǘƛƻƴ ŀŎǘƛǾƛǘƛŜǎΦ tƭŜŀǎŜ ŦŜŜƭ ŦǊŜŜ 
to contact me directly with questions or concerns about the accreditation process. 

RECENT ACTIVITIES: 

Year One Report 

UPDATE: Our year one report is due in mid-September. The year one report covers Standard One (you 
can read more online). The accreditation committee broke into small teams to write each section and 
the most recent draft is attached here for your convenience. College council, instructional council. 
Institutional effectiveness, accreditation committee, and the Board of Trustees all reviewed an earlier 
draft of this document. This final draft goes to the Board of Trustees for final approval on September 10, 
2012. 

ACTION ITEM: If you have any questions or suggestions for the document, please email me directly. 

Recommendations 

UPDATE: The Accreditation Committee and Executive cabinet assembled teams to address each of the 
four recommendations: 

Recommendation #1: aȅǳƴƎ tŀǊƪ ŀƴŘ wǳōȅ IŀȅŘŜƴΥ 5ŜǇƭƻȅŜŘ ŀƴ άLƴǘŜǊƴŀǘƛƻƴŀƭ tǊƻƎǊŀƳǎέ 
survey in March and in Spring 2012 convened a small cross functional team to review the results 
and develop an action plan. All documents were emailed to the college community and posted 
on SharePoint. If you missed those communications you can still view the documents on 
SharePoint. 

Recommendation #2: Molly Verschuyl, Chris Harter, and Doug Emory: Convened a small team to 
examine core theme language and outcomes/indicators used for accreditation. The team 
worked through existing committee structures in Spring 2012 to present suggested 
modifications to core theme language. Over the summer the team worked on outcomes and 
indicators. The year one report includes all work to date. To finalize the outcomes and indicators 
the process must be integrated with Strategic Planning. 

Recommendation #3: Cheyenne Roduin and Terry Byington: Working with Jacob in IT to identify 
ways that SharePoint may help the college communicate information about New Program 
development. This work will continue through the next year. 

  

http://www.nwccu.org/Standards%20and%20Policies/Standard%201/Standard%20One.htm
http://intranet.lwtech.edu/Planning/Accreditation/reccomendationone/default.aspx
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Accreditation Communication with Campus (continued) 
 

Recommendation #4: Dr. Woodall, Mary Suhler, and Michael Richmond: Deployed a 
άDƻǾŜǊƴŀƴŎŜέ ǎǳǊǾŜȅ ƛƴ 5ŜŎŜƳōŜǊ ŀƴŘ ǎƘŀǊŜŘ ǘƘŜ ǊŜǎǳƭǘǎ ǿƛǘƘ ǘƘŜ ŎƻƭƭŜƎŜ ŎƻƳƳǳƴƛǘȅ ƻƴ 
February 1, 2012. Based on the results, Dr. Woodall tasked the team with creating a 
communication plan for the college. The team  used existing committee structures to review 
and shape the communication plan and this work will continue through the next year. 

Committee Membership 

UPDATE: Monta Frost co-chairs this committee with Ruby Hayden. Other members: Michael Richmond, 
Cheyenne Roduin, Jana Holt, Dennis Long, Mary Suhler, George Dalich, Terry Byington, Myung Park, 
Kathy Johnson, and  Shalliah Swinney (student). Dr. Kathleen Curphy will take over as ALO for the college 
this year. 

ACTION ITEM: If you want to join the committee and help write the year three report, please respond to 
this email.  

¢Ƙŀƴƪ ȅƻǳ ŦƻǊ ȅƻǳǊ ŎƻƴǘƛƴǳŜŘ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ŀŎŎǊŜŘƛǘŀǘƛƻƴ ǇǊƻŎŜǎǎΦ 

Ruby. 

*************************************************  
Dr. Ruby Hayden 
Interim Dean of Students 
Lake Washington Institute of Technology 
P: 425.739.8208 
F: 425.739.8275 
www.lwtech.edu 
 

 

 

 

  

http://www.lwtech.edu/
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Minutes from Relevant Committee Meetings 
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Minutes from Relevant Committee Meetings (continued) 
 

 



A15 

Appendix A: Self Evaluation Participation 
 
Minutes from Relevant Committee Meetings (continued) 
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Minutes from Relevant Committee Meetings (continued) 
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Minutes from Relevant Committee Meetings (continued) 
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Minutes from Relevant Committee Meetings (continued) 
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Minutes from Relevant Committee Meetings (continued) 
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All College  
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Administrative Services 
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College Advancement 
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Global Programs and Partnerships 
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Human Resources 
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Academic Affairs 
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Information Technology 

 



A27 

Appendix B: Organizational Charts 

Student Services 
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Minutes for June 4, 2012 
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Minutes for June 4, 2012 (continued) 
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Minutes for June 4, 2012 (continued) 
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Minutes for June 4, 2012 (continued) 
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Agenda for September 10, 2012 
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Agenda for September 10, 2012 (continued) 
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High School Programs 

 

 

 

 


