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Appendix A Self Evaluation Participation

Accreditation Committee Membershi2012

Michael Richmond
Cheyenne Roduin
Monta Frost (cechair)
George Dalich

Faculty:

Pat McPherson
Jana Holt

Staff: Kehy Johnson

Mary Suhler

Administration: Dennis Long (ALO)
Colleen Hewes
MyungPark

Terry Byington

Ruby Hayden (cohair)

Student: Shalliah Swinney

A5

Automotive Faculty

Librarian

Dental Faculty

Science Faculty, VP of LWIT Federation of
Teachers

Early Childhood Education Faculty
International Education Faculty

Senior Human Resources Technician
Accountant, Administrative Services

Vice President, Student Services/Interim
Vice President, Instruction

Director, Nursing Programs

Executive Director

Executive Director

Interim Dean of Students

Associated Student Government, VP



Appendix A Self Evaluation Participation

Accreditation Recommendabn Task Force Planning

Recommendations by the Accreditation Committee:

1. That the four recommendations be handled by task forces, wittoctri- chairs. The
chairs include at least one person with subject expertise and one person from the
AccreditationCommittee:

a.
b. Recommendation 2 Joy Howland and Doug Emory

C.

d. Recommendation 4 Michael Richmond, Mary Suhler and David Woodall

Recommendation 1 Myung Park and Ruby Hayden

Recommendation 3 Cheyenne Roduin and Terry Byington

2. Process: That the process dde address the recommendations includes:

a.
b.
C.

d.

Broad patrticipation by all constituent groups: faculty, students, staff, administrators
Specific participation by individuals with subject matter expertise

Regular feedback from and communication with the Cellegmmunity about work

in progress. Forums should be considered a part of this effort.

Work to culminate in action plans that will be presented to the Accreditation
Committee, the Institutional Effectiveness Committee and Executive Cabinet

3. Timeline. Dr# reports of progress to date will be completed by the end of Spring
Quarter. This will allow time to incorporate this information into the Year One
accreditation report due to the NWCCU on Sept. 15.

Approved by Executive Cabinet November 29, 2011
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Appendix A Self Evaluation Participation

Accreditation Calendar

November 2011
Winter 2012:
Win-Sum 2012:
March 2012:

April 2012:

May 2012:

June 4, 2012:

June 2012:

July 2012:

August 2012:

Assign Task ForcesWork on Recommendations

Original Strategic Planning Begins

Ongoing Work for Recommendati®®ne and'wo

Divide Written Work of Year One Report

Deploy Recommendation One Survey

Strategic Planning Process Rebooted

Recommendation One Small Group Meetings
Recommendation One Action Plan released

Board of Trustees: Accrediian Year One, Core Theme revision
presentation

Representatives from Recommendation One and Two attend
Instructional Council and College Council for campus buy in
Continued work on Recommendation Two

New Strategic Planning @sultants hired

Final Edits to Year One Report

September 10, 2012Final Appoval of Year One Report by BoafdTrustees

Fall 2012:

Ongoing Strategic Planning

Finalized Outcomes and Indicators
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Appendix A Self Evaluation Participain

AccreditationDivision of Writing Responsibilities

N~ Accreditation Steering
h N LAke Wastinaron Committee Meeting Minutes

INSTITUTE OF TECHNOLOGY

Co- Chairs: Dave Woodall & Ruby Havden Date: : 3/20/2012: 2-3pm- PCR

Attendees: Dave Woodall, Ruby Hayden, Dennis Long, Myung Park, Terrv Bvington,
Michael Richmond, Chevenne Foduin, Jana Holt, Marv Suhler, Jov Howland

Gap Analysis of Work Needed to Complete Year One Report [R. Hayden]
Discussion: Agreement to divide work into groups:
Institutional Overview:
* Dennis and Mary
Preface:

* Chevenne, Ruby, and Jana

Standard 1A:

* Dave, Terry, and Myung
Standard 1B:

* Terrv, Ruby, and Institutional Effectiveness Committee
Action items: Person responsible: Deadline:
Drafts of Year One Report As noted above 41712
Eligibility Standards Dave Woodall 5812
Updates from Recommendation Taskforces [AlL]
Discussion:

*+ Recommendation 1 (Mvung Park & Ruby Havden): Survev deploved

* Recommendation 2 (Jov Howland & Doug Emorv): Will take slight modification of core theme
language to: IEC_ CC,IC

¢+ FEecommendation 3 (Chevenne Roduin & Terrv Byvington): Working with Jacob to set up
SharePoint

* Recommendation 4 (Dr. Woodall, Michael Richmond, Mary Suhler): Still collecting
communication plan feedback; have met to discuss next steps; seeing next vear as a time to pilot a
new communication strategy

Action items: Person responsible: Deadline:

Continue work plan All Ongoing

Meeting Adjowrned at 2:36pm
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Appendix A Self Evaluation Participation

AccreditationCommunication with Campus

From: Hayden Ruby

Sent: Wednesday, April 04, 2012 10:51 AM

To: All College Employees

Subject: Spring Quarter Update from the Accreditation Committee

Good Morning,

lft2e YS G2 GF1S F FS6 Y2YSyGa (2 dzZRFGS @2dz 2y
to contact me directly with questions or concerns about the accreditation process.

RECENT ACTIVITIES

Committee Membership

UPDATE: i GKA& GAYSET 5N 222RIff aSNWSa a d4KS 0O2fttS
chairs this committee with Ruby Hayden. Other members: Michael Richmond, Cheyenne Roduin, Jana
Holt, Dennis Long, Mauhler, and &thy Johnson

ACTION ITEMVe need more team members for this committee. Please respond to this email if you
gyt G2 aSNBWS GKS 02tfS3S Ay GKA&a OFLIOAGeEd 2SS YS
room.

Recommendations

UPDATEThe AccreditatiolCommittee and Executive cabinet assembled teams to address each of the
four recommendations:

Recommendation#la € dzy 3 t  N]J YR wdzomeé | +F&@8RSyY 5SLJ 2&SR
survey on March 15, 2012. This survey closes on April 6, 2012. After datsisyrthle team will

schedule brown bag forums to discuss the results in person with the college community and

post the information on SharePoint.

Recommendation #2loy Howland and Doug Emory: Convened a small team to examine core
theme language and outoaes/indicators used for accreditation. The team will work through
existing committee structures to present the suggested modifications to these areas.

Recommendation #3Zheyenne Roduin and Terry Byington: Working with Jacob in IT to identify
ways that ShaePoint may help the college communicate information about New Program
development.

Recommendation #4r. Woodall, Mary Suhler, and Michael Richmond: Deployed a

GD2BSNY I yOS¢ adaNBSe Ay 5SOSYOSNIFYR &aKFENBR (KS
Februaryl, 2012. Based on the results, Dr. Woodall tasked the team with creating a

communication plan for the college. The team will use existing committee structures to review

and shape the communication plan and will share the results of the work with the eolleg

community in early Spring.
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Appendix A Self Evaluation Participation

AccreditationCommunication with Campuécontinued)

Year One Report

UPDATEEven though our accreditation visit just happened in Fall 2011, we now must participate in the
regular acoeditation cycle. This means we must submit our year one report in early Fall 2012. The year
one report covers Standard One (you can read nomiae). Theaccralitation committee broke into

small teams to write first drafts of each section (due on April 17 to the committee for feedback).

¢CKFYy]l @2dz F2NJ @2dzNJ O2yGAYydzZSR LI NGAOALI GAZ2Y AY
Ruby.

Dr. Ruby Hayden

Interim Dean of Students

Lake Washington Institute of Technology
P: 425.739.8208

F: 425.739.8275

www.lwtech.edu

Al0
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Appendix A Self Evaluation Participation

AccreditationCommunication vith Campus

From: Hayden Ruby

Sent: Tuesday, August 28, 2012 12:26 PM
To: Hayden Ruby

Subject: Summer Accreditation Update

Good Afternoon,

lft2¢ YS G2 GF1S F FS6 Y2YSyGa (2 dz2RFGS @2dz 2y
to contactme directly with questions or concerns about the accreditation process.

RECENT ACTIVITIES:

Year One Report

UPDATEOur year one report is due in misieptember. The year one report covers Standard One (you
can read morenline). Theaccreditation committee broke into small teams to write each section and

the most recent draft is attached here for your convenience. College council, instructional council.
Institutional effectiveness, accreditation committee, and the Board of Trustees all reviewed an earlier
draft of this document. This final draft goes to the Board of Trustees for final approval on September 10,
2012.

ACTION ITEME you have any questions or suggess for the document, please email me directly.

Recommendations

UPDATEThe Accreditation Committee and Executive cabinet assembled teams to address each of the
four recommendations:

Recommendation#la € dzy 3 t I NJ | YR wdz & | I & RSyt NP5INDE Y25€¢S R
survey in March and in Spring 2012 convened a small cross functional team to review the results

and develop an action plan. All documents were emailed to the college community and posted

on SharePoint. If you missed those communications yoistithwiew the documents on

SharePoint

Recommendation #2violly Verschuyl, Chris Harter, and Doug Emory: Convened a small team to
examine core theme languagad outcomes/indicators used for accreditation. The team

worked through existing committee structures in Spring 2012 to present suggested
modifications to core theme language. Over the summer the team worked on outcomes and
indicators. The year one repdricludes all work to date. To finalize the outcomes and indicators
the process must be integrated with Strategic Planning.

Recommendation #3Cheyenne Roduin and Terry Byington: Working with Jacob in IT to identify
ways that SharePoint may help the cobegpmmunicate information about New Program
development. This work will continue through the next year.

All

l.".]
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Appendix A Self Evaluation Participation

AccreditationCommunication with Campuécontinued)

Recommendation #8r. Woodall, Mary Suhler, and Miaia&Richmond: Deployed a
GD2PJSNYIyOSé adNBSe Ay 5SOSYOSNI YR &aKkENBR (KS
February 1, 2012. Based on the results, Dr. Woodall tasked the team with creating a

communication plan for the college. The teamsed existing comittee structures to review

and shape the communication plan and this work will continue through the next year.

Committee Membership

UPDATBEMonta Frost cechairs this committee with Ruby Hayden. Other members: Michael Richmond,
Cheyenne Roduin, Jana H@lennis Long, Marguhler, George Dalich, Terry Byington, Myung Park,

Kathy Johnson, an&halliah Swinney (student). Dr. Kathleen Curphy will take over as ALO for the college
this year.

ACTION ITEMf you want to join the committee and help write the yeharee report, please respond to
this email.

¢CKFYy]l @2dz F2NJ @2dzNJ O2yGAyYydzSR LI NLGAOALN GA2zy Ay ((GKS
Ruby.

kkkkkkkkkkkkhkkkhkkkkkkkkhkk kkkkkkkkhhkkkkkkk

Dr. Ruby Hayden

Interim Dean of Students

Lake Washington Institute dechnology
P: 425.739.8208

F: 425.739.8275

www.lwtech.edu

Al2
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Appendix A Self Evaluation Participation

Minutes from Relevant Committee Meetings

'/

L‘ | LAKE WASHINGTOMN INSTITUTE OF TECHNOLOGY

College Council Minutes

June?, 2012
1:00 pm— 2:00 prn W305A

Attendees: Susan Aaron Moller, Hanna Taylor, Terry Byington, George Dalich, Sonny Campbell, , Ruby Hayden,
Moah DuPont, Andrea Fechner, Rob Myland, Vera Davidyuk, Craig Kerr, Pat Sturgill, Marti Garrels, Heath Davis,

Guests: Greg Roberts, Jacob Kukuk
Absent: Thom Bianco, Shallish Swinney, Linda Costarella,
Susan called the meetingto orderat 1:00 pm.

STAMDIMNG ITEMS:

o Agendafortoday's meeting was approved with the change of moving Accreditation Year Onereportand
Judicial Conducton campusto the New Business section (instead of Old Business).
o Minutesfor May 17th meeting were approved by email vote.

Strategic Planning
o The Committee interviewed three facilitator,/ consultants on lune 4th, and will be making a
recommendation to Executive Cabinet. Terryreported thattwo of the candidates have been
asked to submit proposals to Executive Cabinet

Curriculum Updates:
o Mursing AAS-T
Machine Technology CP
Machine Technology AAS
Entrepreneurship CC
Business DTA/MRP
Engineering Graphics Mechanical Design Emphasis A8S5-T
Engineering Graphics Technician CP
AutoCADCC

oo o0 0000

E-mail:
There were no e-mails of note at this time.

OLD BUSINESS:

Accreditation Recommendation #4

We briefly reviewed what Michael Richmond outlined for us at the last meeting regarding expectations for
increased communications. Our meeting materials will be put on SharePoint. A subcommittee will be meeting
during the summer to determine the key elements for each of the items to be posted on SharePaint. The
subcommittee consists of Rob Myland, Terry Byington and Susan Aaron Moller.
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Appendix A Self Evaluation Participation

Minutes from Relevant Cemittee Meetings(continued)

College Council Elections

The electronic voting procedures for new College Council Elections have gone well. Thereis a tie for one part-
time faculty position. The voting for this remaining post will be re done; Dennis Lang will be sending outa new
voting tally to part time faculty.

Mew Student Orientation

Ruby presented the written proposal in Chris Harter's absence. The written proposal details its effecton brand
new students, the purpose of it, concerns and supporting documentation. Ruby addressedquestions regarding
faculty ability to override a hold on astudent’s record if need be. The orientations will increase to at least two per
week. College Council approved moving forward with the outlined proposal for winter quarter.

MNEW BUSINESS:

Annual Committee Report for Staff Development

Gregtalked with Caollege Council briefly regarding the annual committee reports for the 5taff Development and
Policies & Procedures Committees. He outlined the purpose of each committee, and what each haye been
workingon. A survey was recently sent outfor staff development. The committee uses thissurvey to plan
activities for nextyear. Copiesof each committee reportwill be put on SharePoint.

Accreditation Year One Report

Ruby presented a working draft of the Year-One Self-Evaluation Report. Thisfirstdraftis mostly finished; further
work will be done by the Accreditation Committee for the Septemberdeadline to NWCCU. For the purposes of
today’s College Council meeting, the reportis meant to be informational. The final draft will be due before
College Council meets again in the fall, so if there are any edits or suggestions please let Ruby know during the
SUMMET.

Judicial Conduct on Cam pus

Ruby also provided College Council with a draft of the Campus Safety Action Plan. There were campus
conversations an May 2™ and 3™ that formed the basis of the action plan. The action plan outlines goals for the
campus regardingwhat conduct, judicial information, training and off-hours safety could be expected for 2012,
College Council approved moving forward with the proposed action plan.

REPORTS & ANNOUNCEMENTS:
Ruby Hayden: Accreditation Committee:

& Draft of year one reportdone (to be discussed atthe meeting)
Ruby Hayden: SEM
* PresidentWoodall asked for a six-month to one-year recruiting and marketing plan by June 19, 2012.

Regine Adams, Ruby Hayden, Cindy Mowry, Jaime Villa, and Mike Potter are working on the marketing
plan. Executive Cabinet would like to see a focus on marketing since enrollments are down.

Susan Aaron Moller: Instructional Council

Al4



Appendix A Self Evaluation Participation

Minutes from Relevant Committee Meeting&ontinued)

Bob Mandy did a Program Review presentation on Architectural Graphics program

The CLEP requirements for Chemistry have been tabled till the nextmeeting

RubyHayden presented a draft of the Accreditation Year One report

The online Class Evaluation beta test wentwell and the online evaluations for Spring will launch on May
SI:I_.'I

Patrick Sturgill: Safety Committee

An Action Item list was developed by Patrick Sturgill, PatHunter, and Sue lorgensen.

Patrick isworking with the Kirkland Police Department for Active ShooterTraining in September.
CPR/AED/First Aid/Blood-borne PathogenTraining will be offered the week of June 25™.

Patrick Sturgill noted that we are currently out of compliance with ADA requirements for the shelvingin
the restrooms—he will discuss removal of the current shelving with Facilities.

IO Tags for Staff/Faculty were discussed.

The Accident/Incident Report Summary was presented.

Susan Aaron Moller: Facilities Planning Committee

Ed Sargent presented arequest to use the former Toddler classroom asa Campus Commons area. He also
requested converting R204 (a lecture classroom) into a computer classroom.

Tim Wheeler presented a Capital Projects update.

Exterior paint colorswere discussed.

The Arton Walls sub-committee reported an the bus shelter proposals.

Susan Aaron Moller: Finance and Budget Committee

Tuition and Feeswere discussed. Therewill be a 123 increase in tuition for the 2012-2013 academic year.
In general lab fees did notincrease

Bill Thomas explained the revision in guidelines for the reserves to go as low as 10% but that there would
be a repayment of 1% per year

The Board of Trustees will take action on the Operating and Capital budgets for the 2012-2013fiscal year
gt their June meeting.

Other Notes:
Thank you to Ruby Hayden and Andrea Fechner for their participation in College Council for the pastthree years!

Meeting adjourned at 2:03 p.m.
Mext meeting: Mot until September. Enjoy your summer!
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Appendix A Self Evaluation Participation

Minutes from Relevant Committee Meeting&ontinued)

Instructional Council Meeting Minutes
June 14, 2012, 12:00 PM
Location: W305B
Standing Items Meeting

Voting Members: Doug Emory, Dennis Long, Ed Sargent, Lin Zhou, Kim Infinger, Ann
Hamilton, George Dalich, Heath Davis, Mancy Dick, Caroline Kapp, Sara Linnertz, Maria
Macedo, Meera Mehta, Jason Sobottka, Joe Martorelli, Don Sutherland

In attendance: Don Sutherland, loe Martorelli, Dennis Long, Nancy Dick, Neera Mehta,
Doug Emory, Hanna Taylor, Sara Linnertz, Jason Sobottka, Doug Emory, Steve Addison,
Cheyenne Roduin, George Dalich, Lin Zhou, Sahba Fatherazi, Kim Infinger

Guest: Marti Garrels, Rex lacobsen

Agenda: Today's agendawas approved.
Minutes: Minutes fromthe May Z4th meetingwere amended and approved.

Consent Agenda: The following Consent Agenda items and supplemental agenda items were
approved:

The followsing new curriculum and curriculum changes were
recommended to IC for approval:

The following new program is recommended to IC for approwval:

¢ Engineering Technology AAS-T

The following programs with changes are recommended to IC for
approwval:

&« Business DTA/MRP

¢ Engineering Graphics Mechanical Design Emphasis AAS-T
¢ Engineering Graphics Technician CP

« AutoCADCC

The following new courses are recommended to IC for approval:

¢ ENGT 244 Mechanical Design with Inventor

¢ EMNG 131 Materials and Manufacturing Processes
EMG 132 Mechanics— Statics and Dynamics

EMG 133 Electrical Circuits

EMG 134 Electronic Systems

EMG 221 Fluid Mechanics and Heat Transfer

ENG 222 Engineering Design

EMG 290 Engineering TechnologyCapstone

Al6



Appendix A Self Evaluabn Participation

Minutes from Relevant Committee Meeting&ontinued)

¢  DMATH 131 Applied Mathematics and Computing 1

The following existing courses with changes are recommended to IC for
approval:

¢ ART 252 Advanced Two-Dimensional Design
¢ ABEDOS3 ESL/ABED Healthcare Bridge

The following courses are recommended to IC for inactivation:

¢ BIOL 111 Survey of Anatormy & Physiology
¢ PHYS& 121 General Physics i

¢ PHYSE 122 General Physics|l

& CFOR 215 Data Communications

¢ CFOR250Unix Programming

¢ CFOR 255 Metwork Security

# CFORZ257 Linux Administration

¢ CFOR 259 Linux+ Certification Preparation
¢ ACCT220Financial Accountingll

¢  ACCT230Financial Accounting Il

¢  ACCT270Managerial Accounting

IC Supplemental Consent Agenda 6/14/12:

The following programs with changes are recommended to IC for
approval:

¢  Culinary Arts AAS
¢ Environmental Horticulture AAS
¢ Environmental Horticulture CP

The following new courses are recommended to IC for approval:

¢  DMATH 132 Applied Mathematics and Computing 2
¢  DMATH 133 Applied Mathematics and Computing 3
«  DMATH 134 Applied Mathematics and Computing 4
* ENGL 993 Beginning English

¢ EMGL 995 Introduction to Essay Writing

The following existing courses with changes are recommended to IC for
approval:

¢ CULA 120 Restaurant Fundamentals
¢ CULA 124 Introduction to the Frontof House
¢ CULA 128 Food Service Safety and Sanitation
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Appendix A Self Evaluation Participation

Minutes from Relevant Committee Meeting&ontinued)

# CULA 137 Nutrition in Food Service

¢ CULA 142 Costing and Menu Planning

¢ CULA 144 International & Classical Cuisine

o CULA 146 Garde Manger

* CULA 195 Capstone, Portfolio, and Masterpiece Dinner
¢ CULA 196 Internship/Externship/Cooperative
# HORT112 IntrotoHand Tools

¢ HORT 123 Integrated Pest Management

¢ HORT 131 Landscape Design and Drafting

¢ HORT 132 Survey of Landscape Materials

¢ HORT 134 Mursery Retailing

« HORT 211 Introto Biddingand Estimating

*  HORT 212 Sustainable Lawn Care

NEW BUSIMESS:
Program Review — Medical Assisting
Marti Garrels shared feedback regarding her program review done this pastfall. She outlined for

us what Medial Assisting is, and what it isn't, in addition to what the curriculuminvolves. LWIT
has a very strong program; there is a very high pass rate for the CMA exam amongst our
students. LWITis CAAHEP accredited. CCAHEP is the Commission on Accreditation for Allied
Health Education Programs. Marti says the program's greatest strengths are the incredible
faculty and first-rate equipment, great faculty and students. The biggest challengesare
managing the increase of students in the program (many are on a waitlist) and the need for a
technical aide for the program.

Program Rewview - Accounting

Rex lacobsen shared feedback for the program review for Accounting; specifically noting what
has been goingoninthe program since program review. Hybridand online classeswere
popularwhen firstimplemented, but a shift to doinga “flip model;” pre-recorded lectures and
doing homewark in class has become even more popular. 5o much so that all students chose
this model when surveyed. While extremely popular, this has presented achallenge for Rex as
well— putting together the recordings takes quite an effort. But Rex feels the trade-off is worth
it. The number of completionsin the program has more than doubled. They have integrated |-
BEST and non-l-BEST classes. This too has gone verywell to where other collegesin the area
have inquired aboutit. The other challenge Rex noted isthe range of skill for students in the
classes.

Accreditation Year One Report

The feedback Instructional Council has for the Year-One draft reportis nothing but good.
Committee membersfeel itlooks great. Anyotherfeedback is still welcomed, and should be
forwarded to Ruby Hayden.

Al8



Appendix A Self Evaluation Participation

Minutes from Relevant Committee Meeting&ontinued)

OLD BUSIMESS:

Review of Tenure Manual:

It was thought there was a subcommittee reviewing the latest draft, but no work has been done
on it yet. We will thereforereviewthe Tenure Manual in the fall; once asubcommittee has had
a chance to discussit.

Meeting Adjourned: 1:02 pm

Have a wonderful summer. Mext Meeting: TBD.
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Appendix B: Organizational Charts

Administrative Services
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College Advancement
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Global Programs and Partnerships
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Human Resources

Appendx B: Organizational Charts

President
David M. Woodall, Ph.D.

Executive Director of
Human Resources
Greg Roberts

Accomodations Employee success Labor relations Retfention
Affirmative Action Equal Opportunity Organizational development  Strategic planning
Communications  Ethics Officer Position development Training and development
Compliance Investigations Records & reporting Wage & salary administration
| | |
. Senior Human
Director Human Resources
) Resources .
Payroll & Benefits L Technician
Tish Evora Technician Julie Aut
Kathy Johnson v
I Administrative contracts Advertising
.. Advertising Applications & jobs
Payroll Techmman Affirmative action Communications
Vera Davidyuk Communications Data analysis & reporting
Data analysis & reporting Employee action processing
Employee action processing Employee relations
Benefits Orientations Employee relations Evaluations fracking
Child support Payroll & paychecks Faculty contracts HR/Payroll website

Data analysis & reporting
Employee action processing
Employment verifications
Faculty contracts
Garnishments

Leave tracking

L & I claims

Quarterly taxes
Records management
Retirement

Time & leave reporting
Unclaimed property
Vendor payments
W-2s

Labor relations support
Manual leave accruals
Orientations

Records management
Shared leave

Staff development
Unemployment claims
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Academic Affairs
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Appendix C: Board of Trustees Docuntation

Minutes for June4, 2012

(Approved by Board 9/10/12)

LAKE WASHINGTON INSTITUTE OF TECHNOLOGY
Board of Trustees Meeting

Monday, June 4, 2012
5:00 pm—8:30 pm
Kirkland Campus, Room W3054
11605 132™ Avenue ME, Kirkland, WA 98034

Chair Reid called the meeting to order at 6:06 pm. He noted that Trustee Machala has resigned from
the Board to accept a full-time position at Bellevue College.

Study Session: Chair Reid stated that a study session was held from 5:00t0 6:00 pm. Chair Reid led a
dizcussion regarding a Trustee nomination process and the election of Board officers, as well as the
Trustee self-evaluation process. Dr. Woodall reviewed the characteristics of a polytechnic institute. Mo
actions were taken in the study session.

Board Meeting:

Roll Call {total present at board meeting = 26)

Board of Trustees Present: AAG Representative:
Mr. Bruce J. Reid, Chair Mr. Derek Edwards
Mr. Darrell Mitsunaga, Vice Chair

Mr. Sang Chae

Dr. Lynette lones

LWIT Faculty and Staff:

Debbie Almstedt Peter Huff Myung Park
Terry Byington Frances Humphrey Mike Potter
Melissa Curtis Molan Koreski Greg Roberts
Mancy Dick Maria Macedo Ed Sargent

Doug Emory Susan Aaron Maoller Shalliah Swinney
Dr. Ruby Hayden Bob Monroig Bill Thomas

Jim Howe Andrea Olson Dr. David Woodall

Introduction of New Employees: Mancy Dickintroduced new employee Melissa Curtis, who is
Administrative Assistant in the Instructional Services Department.

Approval - Agenda: Motion was made by Trustee Mitsunaga and seconded by Trustee Chae to approve
the agenda for lune 4, 2012. Motion was approved unanimously.

Approval - Minutes: Motion was made by Trustee Mitsunaga and seconded by Trustee lanesto
approve the minutes of the Board meeting of May 7, 2012. Motion was approved unanimously.

Public Comment:
Mo one signed up for public comment.
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Appendix C: Board of Trustees Documentation

Minutes for June 4, 2012 (continued)

Correspondence:
There was no correspondence to discuss.

Board Chair's Report: Chair Bruce Reid reported that the Board retreatand meeting are scheduled far
September 10, 2012. Focus at that time will be on self-evaluations and evaluation of the Board as a
whole. He noted that the Lake Washington Academy will hold its graduation ceremony on June 13 at 6
prmin Wa404, and the LWIT Commencement ceremony will be held onlune 15 at the Lynnwood
Convention Center at 2 pm. He reminded trustees to arrive at 1 pm. Chair Reid said that he and Dr.
Woodall and possibly Trustee Mitsunaga will be attending the TACTC meeting June 24-26in Maoses Lake.

President’s Report: Dr. Woodall reported that the first Campus Conversations session was held on May
21, and the main topic was the VPAL search. The next meeting is scheduled for June 14 at noon in
Wa01 with the focus topic of International Programs. All employeesare invited to attend.

or. Woodall noted that the first meeting of the President’s Advisory Council has beenarranged for lune
21 from 7:30t0 10:00am in the Board Room. The Council is comprised of high level corporate
executives across broad disciplines. This meeting is introductory and will allow an exploration of
industry directions and opportunities for the college. Copiesof the current PAC roster will be emailed to
the Trustees.

Or. Woodall responded to Trustee Chae’s requestfor an update on the VPAA interview process. He
noted that out of 39 received applications, five finalists have been scheduled to be interviewed the
weeks of June 4 and June 11. It is anticipated that the start date will be September.

Or. Waoodall reported that the Strategic Planning Committee has selected three consultants as finalists
to present to the Executive Cabinet at their upcoming meeting. It is anticipated that the strategic plan
be completed duringthe fall and presented to the Board of Trusteesfor approval in December.

He noted that Fulbright Scholar Dr. Eom is completing his one year assignment at LWIT, and Senator
McAuliffe will be halding a reception for him at her home on June 10.

Az Board liaison on the Strategic Planning Committee, Trustee lones suggested that input be solicited
from Trustees about the strategic plan draft at the September retreat.

Board Showcase Presentation: Dr.Ruby Hayden gave an update on the draft of the Year One Self-
Evaluation Report forthe NWCCU. She noted that Recommendations 1 and 2 are beingaddressed and
that the core theme language is being modified. The committee will continue to work on the report
during the summer.

She reminded the group that LWIT Commencementis being held on Friday, June 15, at the Lynnwood
Convention Center. Sheila Walton is coordinating details.

College Council Report: Council Chair Susan Aaron Maoller summarized herwritten report, which was
includedin the Board packet. There were no questions from the Board.
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Minutes for June 4, 2012 (continued)

ASG Report: Shalliah Swinney, ASG Vice President, gave a summary of recent ASG activities, and a copy
of that reportwas included inthe Board packet. There were no guestions from the Board.

Finance Report: YPA Bill Thomas reviewed the April financial summary. He answered questions from
the Trustees about the funding of International Programs. He noted that the full fiscal yvear reportwill
be available atthe September Board meeting.

Executive Staff Reports:

¢ College Advancement: A reportfrom Executive Director Terry Byington was submitted with the
Board packet. There were no guestions from the Board.

¢ Global Programs & Partnerships: A reportfrom Executive Director Myung Park was submitted with
the Board packet. There were no questions from the Board.

s |nformation Technology: A reportfrom Chief Information Officer Mike Potter was submitted with
the Board packet. There were no questions from the Board.

* |nstruction and Student Services: Areportfrom VP Dennis Long was submitted with the Board
packet. There were no questions from the Board.

s Strategic Planning: A reportfrom Special Assistant to the President Andrea Olson was submitted
with the Board packet. There were no gquestions from the Board.

Faculty Representative Report: Molan Koreskinoted that the faculty is encouraged with the processfor
hiring the VPAA and is pleased with the transfer of eLearningto Instruction. He added that his term as
President of the Faculty Union is ending, and a new president will be elected for the coming year.

Classified Staff Report: Annie Davis was unavailable to prezenther report.

Action ltems:

Item §39 — Election of Board Officersfor 2012-2013:

Motion was made by Trustee Chae to nominate Bruce J. Reid as Chair of the Board for a second year
beginning October 1, 2012. The motion was seconded by Trustee lones, and the motion was
unanimously approved.

Motion was made by Trustee Chae to nominate Darrell Mitsunaga as Vice Chair of the Board for a
secondyear beginning October 1,2012. The motion was seconded by Trustee lones, and the motion
was unanimously approved.

Item 843 — Reserve Balances & Guidelines:
Motion was made by Trustee Chae and seconded by Trustee Mistunaga to approve Action ltem 842,
The motion was unanimously approved.

Item 843 —Tuition & FeesSchedule:
Motion was made by Trustee Jonesand seconded by Trustee Chae to approve Action Item 843, The
motion was unanimously approved.

Item 844 — Operating & Capital Budgets Fiscal Year 2012-2013:
Motion was made by Trustee Jlonesand seconded by Trustee Mitsunaga to approve Action ltem 844,
The motion was unanimously approved.
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Minutes for June 4, 2012 (continued)

Iterm 845 — Collective Bargaining Agreement Local 763:
Motion was made by Trustee lonesand seconded by Trustee Mitsunaga to approve Action [tem 845.
The motion was unanimausly approved.

Executive Session: Chair Reid called the meeting into Executive Session at 7:18 pm to evaluate the
performance of a public employee.

Regular Session Resumed: Regular Session resumed at 8:18 pm and Chair Reid noted that no action
was taken during Executive Session.

Chair Reid noted that a Special Session of the Board of Trustees would be scheduled for later in the
month. He requested that a special action item be added to the next Board of Trustees meeting agenda,
which would read “Extend President’s contract for one year to 2015." He added that at least 24-hour
notice would be made of the Special meeting, but 5 days, if possible.

Adjournment: Asthere was no further business to discuss, Chair Reid adjourned the meeting at
8:20 pm.

Respectfully submitted,

Pl et

Debbie Almstedt
Executive Assistant to the President
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Agenda for September 10, 2012

LAKE WASHINGTON INSTITUTE OF TECHNOLOGY
Redmond Campus
6505 176% Avenue NE
Redmond, WA 98052

Board of Trustees Meeting
Monday, September 10, 2012

Board Retreat 8:30 am - 4:30 pm
Regular Meeting 5:00 pm - 6:30 pm

AGENDA
Board of Trustees Meeting Name Attachmt
5:00 - 6:30 p.m.
Roll Call Mr. Bruce . Reid
Introduction of Guests & New Mr. Dennis B. Long
Employees
Approval of Agenda September 10, 2012 Mr. Bruce . Reid
Approval of Minutes * June4, 2012 Mr. Bruce ]. Reid A
o  June 20, 2012 (Special Meeting)
Public Comments Individuals may sign in for public Mr. Bruce ]. Reid
comment, limited to 3 minutes each?
Correspondence MOU’s Mr. Dennis B. Long B
Reports from/to the Board
Board Chair's Report Mr. Bruce J. Reid
President’s Report Mr. Dennis B. Long
Strategic Planning Update Ms. Andrea Olson
Year One Self-Evaluation Report Dr. Ruby Hayden C
ASG Report Ms. Shalliah Swinney
Financial Report Mr. Bill Thomas D
Executive Staff Reports Academic Affairs Dr. Kathy Curphy E
College Advancement Ms. Terry Byington
College Council Ms. Susan Aaron Moller
Foundation/Development Ms. Laurie Austin
Global Programs & Partnerships Ms. Myung Park
Human Resources Mr. Greg Roberts
Information Technology Mr. Mike Potter
Student Services Mr. Dennis B. Long
Faculty Representative Report Mr. Michael Richmond
Classified Staff Report Ms. Patricia DiCristo

' Public comment is limited 1o matiers which are nat of a quasi-judicial nature. No more than six speakers may address the
Board on any one subject. If there are both proponents and opponents of a matter who wish to speak, only the first three persons
speaking in favor of the matier and the first three persons speaking in opposition of the matter may address the Board.
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Agenda for September 10, 2012 (continued)

Action Items
1tem 848 NWCCU Year One Self-Evaluation Mr. Bruce . Reid F
231-A-09-10-12 Report
Request for Approval
Executive Session:

The Board of Trustees may convene to an Executive Session to discuss matters covered under RCW 42.30.110,
which may include:

To evaluate the performance of a public employee(s)

To discuss with legal counsel representing the agency litigation matters

To discuss and consider real estate acquisition

To plan or adopt the strategy or position to be taken by the governing body during the course of any
collective bargaining, professional negotiations, or grievance or mediation proceedings, or review the
proposals made in the negotiations or proceedings while in progress.

Ll e .

Action from the Executive Session may be taken in Regular Session, if necessary, as a result of items discussed in
the Executive Session.

Action Items
[(Discussed in Executive
Session)

Adjournment Mr. Bruce |. Reid

Lake Washington Institute of Technology will schedule meetings in locations thar are free of mobility barriers, and interpreters
Jar deaf individuals and Braille or taped informarion for blind individuals can be provided when adegquate notice is given fo the
Office of the Presidenr, 425.739.8200,
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High School Progras
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